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Bulgaria Case Study 

 
The case study, the story Evidence, material – Possible content 

These are pointers as to the content of the case study and the evidence you may want or 
be able to bring 
Validation of key competences in the field of ICT, entrepreneurship, soft skills 
Institution: DVV-International, Bulgaria ( German Adult Education Association, office in 
Bulgaria)/ Bulgarian Adult Education Association (BAEA) 
 

The context 
 
In which sector is it taking place? 
In which organisation is it taking place?  
The background to the case study/ a landscape of 
the case study  
 
 

A brief institutional profile: presentation of the organisation’s function & purpose – 
number of staff etc… 
Bulgarian Adult Education Association (BAEA) is the certification agency of several 
validation programmes of DVV-International in Bulgaria in the field of key competences 
 
The organisation’s/ institution’s involvement in, or position towards,  RPNF-IFL 
BAEA has been over the last several years one of the most active institutions in Bulgaria 
piloting projects in the field of RPNF-IFL, mostly in the field of key competences, both for 
children and adults. 
In Bulgaria there is no regulation of the provision of the key competences, unlikely the VET. 
In the system of formal education the provision has been in some extent incorporated in 
the subjects or have been established as separate subjects. 
In the field of non-formal/informal learning there is not a systematic or unified provision. 
Many stakeholders offer their own training programmes and certification models. There is 
no comparison or compatibility among the different ones. There is no firm social recognition 
among the final users of the validation/certification process. There is no official link 
between this process and the process within the formal system.  
I other words – many offers, no social recognition and compatibility. 
BAEA tries to overcome this fragmentation, offering certifications, elaborated according 
to the EU recommendations on key competences and distributed in many European and 
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other countries. 
These certifications are an attempt for setting up standards in the field of key 
competences. In many different EU countries the same certifications are linked to the 
formal system, provide a parallel certificate to the formal ones, or are considered in credit 
points accumulation. 
The certificates are: 
Xpert European Computer Passport (further Xpert ECP) – in the field of ICT 
Xpert Personal Business Skills  (further Xpert PBS) – in the field of Soft Skills 
European Business Competence License (further EBCL) – in the field of business 
competences  

People 
 
VNFL-IFL candidate (s): who is s/he? His/her 
history (personal/ professional/ educational)? Aims 
and professional/ personal project? Why the 
VNFL-IFL? 
 
 
AND/OR 
 
 
VNFL-IFL advisers/staff: tutors: their 
experience, training, willingness, involvement, their 
place in the organisation? How do they interact 
with the VNFL-IFL candidate (s)? With the 
evaluators/ assessors/jurys? 
 
AND/OR 
 
 
The assessors/ evaluators: their experience in 
VNFL-IFL, willingness, role/ responsibilities in the 
organisation/ institution?  

 
 
A case study involving a candidate’s story  

Case study: Top managers of one of the biggest Bulgarian Enterprises – all holding a 
University Diploma in Economics. 
These mangers have been willing to certify their competences, incl. – additionally 
gathered from the experience – within the international certification programme – 
EBCL. The last one is competence and practical knowledge-oriented. Trainings could be 
offered, but are not compulsory. If they are offered, it is up to the training 
organisation what duration and intensity will be defined. The certification process 
duration itself lasts for 4-5 hours. Certification is paid, because it is organized on a 
commercial base and is not offered by any public authority. 
So far the certification is in a pilot phase. Last year (2009) some 120 people underwent 
this certification. No specific statistics could be offered, because of the limited 
number of persons so far. For the year 2010 a voucher system both for VET and key 
competences is planned within projects under the ESF funded programmes. The 
expectations are that people, using vouchers, and training institutions, organizing 
training in key competences, will offer both training and certification. An increased 
number of certificates are to be expected.  
 
The reasons for this certification process are: 
a/ The EBCL certificate is an international one and provides comparability with other 
certified  people from other countries. 
b/ The EBCL certificate is practically oriented and tends to certify skills and 
competences acquired in the work-place rather then academic knowledge. 
The process: the candidates get an orientation (guidance) within the certification 
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Their relationship with the advisers? 
 
 
 
 
 
 
The relationships/ interactions 
 
What does the case study show about the 
interactions between all the actors? Any external 
actors showing up in the case study? 
 
 
 
To sum up: the process  
 
How, what, when, how often?  
What happens, who sets the scene, who does the 
talking, what writing takes place etc… What part 
(active, passive?) takes the candidate in the 
process? 
 
 
AND/OR 
 
 
 
Tools  
 
What are they, what role do they have, who 
develop them? How are they used? How important 

programme. If needed, an entrance test for checking the competences can be offered, 
as well as a training programme for those asking for it to help them pass the exams. 
After that a process of testing and evaluation of the results is out. Results are 
announced. Certificates, common for all countries, applying the same system, are issued.  
Benefits: international compatible certificates; social recognition of the certificate by 
the employers; validation of additionally gathered professional experience 

 
  
A case study of the interaction candidate-adviser 
Interaction: 
A system of the whole process of certification has been established: A representative 
office for Bulgaria ( BAEA) – only one, an examination centre- only one, a pool of evaluators, 
monitoring specialists to observe the examination process, trainers/tutors/advisors. 
 
The representative office in Bulgaria is located in the premises of BAEA. It is in the same 
time also the examination centre, in the meaning that it is the only one to have evaluators 
and the rights to assess exams. The evaluators are specially trained and are economists by 
education. The trainers are also trained by the leading organisation in Austria. The whole 
process of establishing contractual relations, training the involved specialists, conducting 
the training, using teaching materials, conducting the examination, assessing the results and 
issuing the certificates is a subject of a strict contractual guidelines, ensuring the quality 
of the whole process. 
The process of certification itself can take place in every single partners training 
institution, which are 5 for the time being. These are private training institutions; as well 
one state financed upper secondary school.  
Elements of the successful VNF-IFL experience:  

- Motivation of the candidate 
- Social recognition of the certificate (by the employer; by the official 

administration) 
- Quality of training/monitoring/advisors part and certification 

 
A concrete example of the process (elements of the above) 
 
Steps: 
• Registration of candidates 
• Defining the level of previous knowledge/experience (entrance test, interview) 
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are they? 
 

• Tutoring/Advise/Training/Orientation in the System of Certification and motivation 
• Testing/Examination 
• Monitoring of the testing phase 
• Evaluation; Scoring the results 
• Issuing of certificate 
• Usage of the certificate as a part of the candidates portfolio VNF-IFL experience 
 
Supporting evidence 
• Pre-entry process, information prior to the start of VNF-IFL process: any 

examples/recording, videos of any: leaflets, posters, links to websites, group sessions 
held for information for potential VNFL-IFL candidates etc… 
Leaflets, posters, group sessions, orientation, tutoring 

• The VNFL-IFL itself: examples of any tools developed: portfolios, working sheets, 
grids, CVs, recording made, evaluation schemes, sheets, reports….. Tools which work 
and those which don’t! 
Reference catalogue of the learning objectives and outcomes is elaborated for every 
topic; 
Evaluation schemes are elaborated 
Unified Certificates for the whole system are issued, no matter for which country 
 
Conclusions and Future perspectives: 
So far in Bulgaria single attempts to validate and recognize former experience or prior 
learning have been organized. Most of them are in the framework of pilot projects of 
non-governmental organisation/private companies programmes and projects. The 
certificates issued are not used and accepted as equal or replacing any public issued or 
recognized certificate/diploma. 
The situation will not change unless legal amendments take place or public authorities 
face the same practice. 
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