
 
 

VALIDATION OF EXPERIENTIAL LEARNING 

 

FOR DIRECTORS OF SOCIAL AND MEDICO-SOCIAL INSTITUTIONS 

 
 

CS1 - UNIVERSITE DE BRETAGNE OCCIDENTALE (BREST) – (HE / Employer based on WBL) 

 

ORIGIN OF THE DEMAND 

 

A decree published in March 2007 stipulates that directors of Social and Medico-social institutions 

must have a qualification at least at Bachelor level or at Master level for big institutions 

 

PARTNERS 

 

The University of Brest received numerous demands from employees occupying already a post of 

director or willing to have access to this type of position.  

 

The partners of the University in this project were the professional organisations financing continuing 

education in this sector or employers. 

 

THE OBJECTIVES OF THE PROJECT 

 

To provide an individual and a collective guidance to these employees to help them to build their 

dossier in order to get a Master 

 

QUALIFICATIONS PROPOSED 

 

• A Master in “Management of Medico-Social Institutions and Institutions providing services to 

individuals” 

• A Master in Management of Services: ageing or disable persons” 

 

RESULTS 

 

In 2008, 18 candidates have been involved in a guidance process and have presented their dossier to 

a Jury. 9 received a full degree. 

 



CS2 - PARTNERSHIP BETWEEN SECUNDARY SECTOR AND THE UNIVERSITY OF STRASBOURG 1 (VET/ 

HE, Employer based WBL) 

 

ORIGINE OF THE DEMAND 

 

The University of Strasbourg 1 and the DAVA (Dispositif Académique de Validation des Acquis – the 

Service which is in charge of validation of non formal and informal learning for secondary vocational 

system) have started in 2006 a partnership to propose to candidates an articulated offer from the 

lowest level of qualification to the first level of higher education. The objective is to make possible a 

general approach in particular when companies are closing. 

 

This answer to specific needs is based on a permanent discussion between actors and a shared 

intervention in companies. 

 

PARTNERSHIP IN A SPECIFIC ACTION (the one with Dollfus, Mieg & Cie –DMC-) 

 

• the University of Strasbourg 1 

• the DAVA of Alsace 

• Dollfus, Mieg & Cie in Mulhouse 

• A Continuing Education Centre of secondary vocational sector in Mulhouse 

• The Textile and Clothing professional organisation 

 

IMPLEMENTATION 

 

DMC having decided to make redundant a part of its staff, a “social plan” was decided and 

negotiated with trade unions. Validation of experience was part an important part of this plan. DMC 

called the DAVA to realise a diagnostic and to define a strategy of implementation of a VAE process. 

The diagnostic demonstrated that 22 employees were potentially concerned and interested by the 

procedure. It appeared that for three of them the answer was not in vocational education sector but 

in universities. Consequently the DAVA called for the University of Strasbourg 1 to reinforce its 

demarche and to present a range of solutions to candidates. Then the two institutions decided to 

work together and to offer to potential candidates an integrated approach. 

 

THE RESULTS 

 

Unfortunately there was no solution in the University of Strasbourg 1 for these candidates, but the 

University played its role until the end and found solutions more in line with their profile and 

competences in other higher education institutions. 

 

Finally, 11 candidates came to the end of the process and obtained a qualification. 

 



CS3- PARTNERSHIP BETWEEN AXA AND UNIVERSITY PARIS DAUPHINE (Employer based WBL/ HE) 

 

ORIGIN OF THE DEMAND 

 

AXA France has developed during the recent years a strategy aiming to upgrade the level of 

competences of the staff advising clients in the management of their patrimony both in offering 

internal training programmes and in collaborating with several higher educations institutions. 

 

As the European norms concerning this category of professionals tend to require official degrees, 

AXA explored its environment to identify qualifications allowing the company to reach this goal and 

at the same time to recognise the competences gained by these professionals at work and what they 

have learnt in different training programmes provided by the company. 

 

PARTNERSHIP 

 

• AXA France 

• University Paris Dauphine 

 

IMPLEMENTATION 

 

The arrangement was built by AXA (Commercial Department and Training Service) and the University 

and presented to all employees concerned. A first group of 46 employees started the process in 

2007. A second group of around 50 employees has now started the process. 

 

CS4 - PARTNERSHIP BETWEEN THE « CONFEDERATION NATIONALE DES MAISONS DES JEUNES ET 

DE LA CULTURE » AND THE UNIVERSITY PARIS 12 (Employer based WBL, 3
rd

 sector/ VET/HE) 

 

ORIGIN OF THE DEMAND 

 

The Confération Nationale des Maisons des Jeunes et de la Culture (National Confederation of Youth 

and Culture Institutions) was interested by a professional Bachelor awarded by the Institute of 

Technology of Melun-Senart (University of Paris 12): “Management of NGOs”. They wanted to 

recognise the experience gained by directors of Maisons des Jeunes et de la Culture and other staff 

employed in this type of organisations by a Bachelor level degree, even in some cases by a Master 

level degree. 

 

PARTNERSHIP 

 

• National Confederation of Youth and Culture Institutions 

• Regional Federations of this Confederation and local institutions 

• The Institute of Technology of Melun-Senart (University of Paris 12) for the professional 

Bachelor 

• The University of Paris 12, Department of Education and Social Sciences for the Master. 

 

IMPLEMENTATION 

 

A Steering Committee was set up involving the partners. This Committee prepared an agreement 

regarding the Bachelor. It was signed by the partners at the beginning of 2005.  

 

This agreement stipulated: 

 



• that it was possible to obtain the professional Bachelor by validation of experience for 

directors, and staff having a leading role in MJC (Youth and Culture Institutions); 

• that the candidates will receive guidance from trainers working in the Confederation; 

• that training sessions will be organised for these advisors together by teachers from the 

University and trainers from the Confederation; 

• the rules concerning the organisation of the jury; 

• the arrangements regarding access to courses in case of partial validation. It was agreed in 

this case that if there was a sufficient number of participants, modules could be 

decentralised close to candidates. 

 

RESULTS CONCERNING THE BACHELOR 

 

• 2005: 8 candidates: 4 full validations and 4 partial validations 

• 2006: 86 candidates: 60 full validations and 26 partial validations 

• 2006-2007: 30 candidates registered in the programme 

• 2007: 78 candidates: 34 full validations and 44 partial validations 

• 2007-2008: 37 candidates registered in the programme 

• 2008: 53 candidates: results not known for the moment 

• 2008-2009: 24 candidates registered in the programme 

 

CS5 - A PARTNERSHIP BETWEEN THREE EDUCATIONAL SECTORS: HIGHER EDUCATION, SECUNDARY 

EDUCATION AND VOCATIONAL EDUCATION TO CONTRIBUTE TO A HUMAN RESOURCES 

MANAGEMENT PROJECT IN A COMPANY- THE LEROY-MERLIN CASE (Employer based WBL, VET/HE) 

 

THE ORIGIN OF THE DEMAND 

 

This partnership is the answer to a demand expressed by a Do It Yourself company: Leroy Merlin. The 

starting point was the internal agreement signed by the company with trade unions on the 1
st

 July 

2005. This agreement stipulates that Leroy-Merlin wanted to renew its training policy for staff 

applying in an innovative and voluntarist way the new agreement signed by social partners at 

national level and in particular to develop validation of experience. 

 

The North Pas de Calais Region was chosen by the company to make a test. The objective was to 

extend this initiative to all Regions where Leroy Merlin has established supermarkets on the basis of 

the results of this experimentation. 

 

PARTNERSHIP 

 

Leroy-Merlin from the beginning decided with three institutions to be sure to cover all levels and 

wide range of qualifications: 

 

• the University of Lille 1 – Sciences and Technologies; 

• the organisation covering all secondary level educational institutions; 

• the National Centre for adult vocational training, AFPA. 

 

These three institutions worked in common on a concerted proposition offering engineering 

provisions and expertise likely to meet the needs of the company. The preparation of this proposition 

was granted by the State whose representatives in the Region were convinced by the interest of the 

demand and the quality of the partnership. 

 



A Charter was signed on 6 July 2007 by the State, the Region and the company to facilitate this 

experimentation. This Charter was followed by the signature of an agreement between the three 

ministries (Higher Education, National Education and Employment) and Leroy Merlin based on the 

development of validation of experience. 

 

IMPLEMENTATION PROCESS 

 

The arrangement built and negotiated by the partners was based on three main steps: 

 

• designing the arrangement: clarification of the demand, challenges and constraints identified 

by the company, adoption of a schedule, definition of the test-period, preparation of 

supports for further dissemination,… 

• launching of the test in the seat of the company and in two supermarkets (Douai et 

Valenciennes); 

• national deployment on the basis of the geographical division of the company (9 regions) 

implying the extension of the partnership to new educational institutions chosen by the 

three first partners. 

 

CONCRETE IMPLEMENTATION 

 

The test phase has been divided in 8 steps: 

 

• to raise awareness of the directors of supermarkets about the validation process; 

• to inform and prepare the managers in charge of staff and human resources in the two 

selected supermarkets ; 

• to inform the employees. Were involved in this process the human resources managers and 

the institutions providing validation; 

• reception of candidates; 

• interviews of the candidates by the institutions providing validation; 

• presentation of the qualifications corresponding to the competences and the projects of 

candidates; 

• decision of the candidates to proceed; 

• engagement of candidates in the process with the institution corresponding to their demand 

with the help of the human resources manager. 

 

The national deployment was made of six steps: 

 

• elaboration by the institutions and the company of the information tools to make sensible 

the employees in the nine regions; 

• construction of map linking the qualifications offered by the three educational institutions 

and the positions occupied by the staff in the company; 

• identification by each institution of a relay in each region who will be in contact with the 

human resources managers  

• and organisation of training sessions for these local correspondents; 

• identification of local correspondents in supermarkets; 

• information and training of these local correspondents by the three educational institutions 

and the company: 

- partnership approach of institutions offering validation 

- technical description of the process engaged 

- local organisation of the process 

- conditions to meet for transfer, 



This operation allowed the institutions engaged to develop new methodological tools in order to 

facilitate the transfer toward other similar companies. These tools are available on a CD. 

 

CS6 - HR-VAE PROJECT - VALORISATION BY VALIDATION OF EXPERIENCE OF MANAGERS IN CHARGE 

OF HUMAN RESOURCES AND TRAINING IN COMPANIES (Employer based WBL, VET/HE) 

 

ORIGIN OF THE DEMAND 

 

The initiative of this project came from the analysis done by OPCALIA, a professional organisation 

managing training in companies, in Rhone Alps Region. The results of this analysis were the following 

ones: 

 

• the is a need for the recognition of the specific competences developed in the management 

of human resources or training, specially in SMEs; 

• this recognition is a challenge to facilitate individual mobility and ensure more secure 

professional pathways in this domain in companies; 

• it is necessary to encourage a process of professionalisation by reinforcing a penchant for 

lifelong learning and the structuring of their professional pathways; 

• these managers have to become more aware of  validation of experience as a tool serving a 

dynamic strategy of the management of human resources in companies (dissemination 

effect). 

 

PARTNERSHIP 

 

Creation of a Steering group involving: OPCALIA (the professional organisation at the origin of this 

initiative), the Region, the State institution in charge of training and employment in Regions, the 

Regional organisation gathering representatives of educational sectors providing validation of 

experience. 

 

A group of educational institutions providing relevant qualifications: University of Grenoble, 

Management School Lyon 3, Institutes of technology Saint Etienne, Lyon 2 and Lyon 3, the 

organisation covering all secondary level educational institutions Lyon and Grenoble, IGS Lyon and 

CASI Lyon. 

 

The project has been granted by the State (through its regional organisation), OPCALIA Rhone Alps 

and twelve sectoral professional organisations. 

 

IMPLEMENTATION 

 

Phase 1 Preparation of the operation: 

 

• definition of the objectives of the project; 

• identification of the relevant qualifications; 

• building the partnership 

 

Phase 2 Promotion of the project: 

 

• information of all the companies of the Region Rhone Alps 

 

Phase 3 Validation process: 

 



• interviews to present the process of validation and help potential candidates to choose the 

qualifications adapted to their background and competences gained by experience based on 

individual demand or demarches initiated by companies; 

• helping candidates to build a first dossier demonstrating that their demand is receivable; 

• providing guidance to candidates accepted in the process to help them to build the dossier 

that will be presented to the jury; 

• seminars offering opportunities for exchanges between candidates; 

• follow up after the decision of the jurys 

 

Phase 4 Evaluation: 

 

• analysis and exploitation of results 

 

Phase 5 Dissemination 

 

RESULTS 

 

• 36 companies accepted to contribute in the project 

• 8 institutions were involved in the validation process 

• 14 different qualifications aimed at 

• 14 organisations participated in financing the project 

• All candidates accepted in the process, 7 obtained a full qualification 

 

CS7 - VAE AND CREDIT AGRICOLE (BANK) – Employer based WBL, HE) 

 

ORIGIN OF THE DEMAND 

 

A demand from the bank asking to the University of Orleans to organise a process in order to help 

some of their employees to obtain a professional Bachelor (Insurance, Bank and Finance, Counsellor 

of individual clients) on the basis of their experience and competences. 

 

PARTNERSHIP 

 

• the bank: Credit Agricole Val de France 

• University of Orléans 

• Department of Law, Economy and Management of the University 

• The SEFCO: Continuing Education Service of the University 

 

IMPLEMENTATION 

 

• Partnership between the University and the Training Manager of the Bank in the definition 

and preparation of the process; 

• Information of potential candidates on the process 

• Guidance of candidates to help them to prepare the dossier to be presented to the jury. 

 

This process involved two counsellors of the Continuing Education Service and two professors of the 

University. 

 

 

 

 



 

RESULTS 

 

• in 2005-2006: 9 candidates, 7 dossiers presented to the jury, 5 candidates obtained a full 

qualification, 1 a partial validation and 1 failed 

• in 2006-2007: 5 candidates, 5 dossiers presented and 5 partial validation 

 

CS8 - VALIDATION OF JOB SEEKERS IN THE IT SECTOR- (VET/ HE) 

 

ORIGIN OF THE DEMAND 

 

The IT sector is a sector in tension in Paris and in some parts of the Region Ile de France. Analysis of 

the employment in this sector shows that companies and in particular the organisations providing 

services to other companies need professionals with high level of qualifications. A survey done by the 

Agency in charge of job seekers (ANPE) in this Region showed that 11418 unemployed working in IT 

were below the first higher education level (Bac+2). To face this situation the State organisation in 

charge of employment and training in this Region set up a working group involving ANPE, the Agency 

in charge of the employment of executives (APEC), the National Centre for adult vocational training 

(AFPA) and the network of Services in charge of VAE in universities in Paris. The proposition of this 

working was to offer to this population procedures to have access to VAE. 

 

PARTNERSHIP 

 

• the State organisation in charge of employment and training in the Region; 

• ANPE 

• AFPA 

• APEC 

• the network of Services in charge of VAE in universities in Paris 

• and the organisation in charge of validation covering all secondary level educational 

institutions 

 

IMPLEMENTATION 

 

• training advisors in ANPE and APEC 

• information of potential candidates interested by qualifications in informatics awarded by 

universities 

• the universities organised a single point of information for candidates helping them to 

choose the qualification corresponding to their experience and competences 

• orientation towards the university offering the qualification chosen and direct contact with 

the advisor who will help the candidates to prepare their dossier 

• individualised guidance 

• meeting of the jury and decision 

• in case of partial validation, definition of an individualised pathway to obtain a full 

qualification 

 

RESULTS 

 

This initiative is still at an early stage. Few candidates have been involved for the moment. 30 

candidates have been received. 12 have started the process. 2 have already obtained a full 

qualification. 2 have decided to stop. The others are building their ‘dossier’ (or portfolio). 

 



Surprisingly, few of the people concerned seem to be interested by the demarche. The general 

situation about unemployment is not the best situation to initiate a process which is in several cases 

can be rather long. These people give priority to try to get a new job. In addition the employment in 

the IT sector is specific. People can easily get short term contracts, stopping during this period to the 

work on the production of the ‘dossier’. 

 

The added value of this operation is: 

 

• a new and powerful partnership between universities and agencies in charge of unemployed 

people; 

• the procedure helps candidates to become more conscious of their competences, which is 

helpful for them; 

• a simplification of administrative measures; 

• a cooperation between universities. 

 

CS9- VAE AND CREDIT MUTUEL NORD EUROPE (BANK)- (Employer based WBL, HE/VET) 

 

ORIGIN OF THE DEMAND 

 

The bank wished to integrate VAE in its strategy of management of human resources, combining the 

individual initiative and the needs and challenges of the company. This orientation have been 

formalised in an agreement with trade unions signed on 3 May 2006. 

 

In this agreement, VAE: 

 

• is envisaged as a way of recognition by an official qualification of aptitudes, knowledge and 

competences gained at work; 

• is part of the human resources policy aiming at the development of internal individual 

professional pathways, the development of competences and the motivation of employees. 

 

PARTNERSHIP 

 

• the training department of the bank; 

• several Universities’ Continuing Education Services (Lille 1, Lille 2 and Reims) 

• the organisation dealing with Validation in all secondary level educational institutions 

 

In this case, the Bank decided to give priority to qualifications corresponding to the employment in 

the company. But this list is not closed and the employees willing to develop a personal project can 

choose, as stipulated in the agreement signed in May 2006, the qualification corresponding to their 

project. 

 

IMPLEMENTATION 

 

Access to the VAE procedure is possible for all employees of the Bank, whatever their professional 

situation, level of qualification, 

 

This initiative corresponds to several challenges for the Bank: 

 

• to map the competences of employees; 

• to manage the demography (in the next years the number of employees that are retiring is 

drastically increasing) 



• loyalty of personnel 

• to increase the motivation of employees and to make them more aware of their 

responsibility in the management of their professional pathways; 

• to reinforce the internal employability. 

 

This initiative is based on the complementarities of the approaches developed by the company and 

universities. 

 

The role of the bank: 

 

The potential candidates receive a letter from the Training Department of the bank and are 

interviewed. The objective of this interview is one hand to verify if they have a real project and if 

they are motivated and on the other hand to give them detailed information on the procedure and 

on relevant qualifications. 

 

More concretely, the role of the bank is: 

 

• to inform the employees (internal communication, professional interviews,…) 

• to organise guidance and counselling for employees interested by the initiative; 

• to pay for the cost of the procedure; 

• to provide a 24 hours maximum leave to each employee engaged in the procedure in order 

to facilitate the preparation of his/her dossier and to attend the jury; 

• to mobilise the internal training procedures in case of partial validation to ensure as soon as 

possible the awarding of a full qualification; 

• to organise an interview with the management of human resources at least six months after 

they haves obtained the qualification aimed at. 

 

The role of partners: 

 

The partners contribute to the definition and the organisation of the whole process. 

 

They contribute to the information of potential candidates together with the Training Department of 

the bank. 

 

They ensure the global coherence of the arrangement and help candidates in building their dossier. 

 

RESULTS 

 

Currently more than 100 candidates are engaged in the procedure. 

 

 

CS10- VAE AND “COMITES D’ENTREPRISES”- (3
rd

 sector, HE/VET) 

 

Companies over 50 employees are obliged to create a “Comité d’entreprise”. This Committee 

comprises representatives elected by the employees and it is chaired by the manager of the 

company. It is consulted on all issues regarding the social affairs and the impact of economic 

decisions on employees. 

 

 

 

 



ORIGIN OF THE DEMAND 

 

The participation of elected representatives in these Committees is a real engagement with no 

benefit in general for their careers. Nevertheless this kind of mandate provides opportunities to 

develop new competences, not necessarily linked to the activity of the company. To recognise these 

competences constitutes an added value. The project developed by the partnership tried to explore 

the spectrum of competences gained and to find ways of valorisation through validation procedures. 

 

PARTNERSHIP 

 

• Federation of Comités d’entreprise; 

• A trade union: the CFDT Brittany 

• A network of four universities in Brittany 

• A national institute for LLL in higher education: the CNAM (Conservatoire national des Arts et 

Métiers) 

• the organisation covering for validation all secondary level educational institutions 

• the National Centre for adult vocational training, AFPA 

 

IMPLEMENTATION 

 

The process started with the interviews of unionists elected in Comités d’entreprise in Brittany. The 

exploitation of these interviews allowed the project partners to establish a sort of “professional 

profile” of these persons and to identify the competences developed in this type of activity. 

 

In parallel, a work was done on qualifications available in the Region in order to identify the ones that 

were relevant and compatible with an activity far away from their initial background and experience 

at work. 

 

RESULTS 

 

This collective reflection lead to the production of a guide providing tools likely to help candidates to 

build their one access route to validation and qualification. This guide was available for Comités 

d’entreprise and institutions providing validation. This guide presents: 

 

• a description and an analysis  of the activities performed by the members of Comités 

d’entreprise; 

• a description of the VAE procedure; 

• the conditions to meet to have access to the qualifications selected; 

• descriptions of the selected qualifications. 

 

CS11- VAE AND PARTNERSHIP WITH ANPE-  (FRENCH AGENCY IN CHARGE OF JOB SEEKERS)- 

(VET/HE) 

 

ORIGIN OF THE DEMAND 

 

One of the objectives of the Regional Council of ‘Ile de France’ (Paris) is to facilitate the professional 

re-insertion of unemployed people into the labour market encouraging them to upgrade their level 

of qualifications. The VAE procedure represents for this Council an adequate way to reach this 

objective. 

 

 



PARTNERSHIP 

 

• At the first stage: all the Agencies of the Region; 

• at the second stage: all institutions having a role or a mission of information, guidance and 

counselling dedicated to the unemployed/ job seekers; 

• the universities and other partners likely to offer relevant qualifications 

 

IMPLEMENTATION 

 

Firstly, the universities elaborated a “Partnership Charter ” specifying the role of each partner in the 

information and guidance process. 

 

Secondly, the University of Paris 13 organised a workshop for ANPE counsellors.  

 

Two objectives for this workshop: 

 

• to inform ANPE on the validation procedures in universities, and give them the opportunity 

to answer questions about potential candidates in their Agencies; 

• to put in practice the Partnership Charter signed by the University and the ANPE. 

 

The first workshop was organised in October 2008 with the following programme: 

 

• information on validation procedures in higher education; 

• Type, number, and experience of candidates who were job seekers/unemployed 

• debate on questions arising from the first experiences of ANPE counsellors when they inform 

potential candidates on validation procedures 

• Reflection on the collaboration between partners 

• Final signed agreement of the Partnership Charter including  exchanges of services 

 

This operation is likely to be extended to other institutions having a role in information, guidance and 

counselling. 

 



CS12- VAE AND STAFF OF ACCOUNTING OFFICES- Employer based WBL, VET) 

 

ORIGIN OF THE DEMAND 

 

The demand came from the professional Association of Chartered Accountants as a follow up of an 

existing cooperation between this Association and the Institute of Technology of Quimper (Brittany) 

 

PARTNERSHIP 

 

• The Association in Brittany 

• Professionals working in Accounting Offices 

• The ISFEC (Institut Supérieur de la formation des Experts comptables) 

• The Institute of Technology of Quimper. 

 

This operation was granted by the Offices and by a national professional organisation for training, 

working mainly with SMEs (AGEFOS). 

 

IMPLEMENTATION 

 

The qualification aimed at was a professional Bachelor: Human resources-Management of staff and 

payments. 

 

The professional body accepted only the candidates having participated in a specific programme: 

“social pathway” proposed by the ISFEC. 

 

The guidance is ensured by a teacher with the collaboration of trainers of the ISFEC if necessary. 

 

In case of partial validation, an individual training plan is proposed to candidates. 

 

 

 

 


