
 

 

 

EUROPEAN OBSERVATORY OF VALIDATION OF NON FORMAL & INFORMAL 

LEARNING  - Case studies - Iceland  

 

A step forward (Bættu um betur): 

Validation within the trades 

 

The first pilot project in carpentry started in 2006. Since then, all validation 

projects within the certified trades have followed the same structure through 

the coordination of Idan – Vocational and Educational Training Centre and the 

Educational Centre for the Electronic Sector. If all projects are counted, a total of 

492 individual have gone through the projects in 13 sectors. This example 

describes 1 sector out of 13 active in validating within the trades.  

 

 

 

 

 

Brief description of project / initiative: What sector does the initiative apply to? Which 

learners are eligible to take part? What are the methods used and what are the outcomes 

(e.g. qualifications)?  

The project is for those who have at least 5 years of experience in carpentry and have at 

some point in time started studies in carpentry at Upper Secondary level. The project is 

coordinated by Idan – Vocational and Educational Training Centre and is based on a 

validation model/methodology developed by the Education and Training Service Centre 

(ETSC). Portfolio work, interviews and simulations/observations are the main assessment 

methods used. About 80% of those who go through the validation project continue with their 

learning in an Upper Secondary School towards their craft examination.  

 

Costs and benefits: costs and benefits for individuals. Please quantify cost whenever 

possible. 

Participation in the validation project is free of charge for the individual. They have to invest 

their time in developing their portfolio and attending assessment interviews. Individuals do 

pay a fee for attending school following the results of validation. 

The project has proven to be an effective motivational factor towards continuing learning. 

Participants have expressed that the process increases their self-confidence and assists them 

in reaching a goal that had seemed unreachable for a long time. The career guidance 

provided in the project (according to the needs of each participant) has proven to be crucial 

for optimal success. Having competencies validated shortens each individual’s study path, 



 

saving them time and costs related to attending school. They are also offered to study after 

work hours, so they do not loose their salaries. 

Duration / sustainability: How long has the project / initiative been in place? What is the 

potential for sustainability (e.g. is the funding sustainable, or was it short-term funding for a 

pilot project)?  

The first group started in 2006. The project is funded by the Ministry of Education, Science 

and Culture through the Education and Training Service Centre (ETSC). Funding is for three 

years at a time. Idan – the Vocational and Educational Training Centre, operates the projects. 

Quality assurance: Does the project / initiative have a quality assurance process in place? If 

yes, please provide a brief description of the process (and, if available, a link to further 

information). 

The project follows a validation model developed by the Education and Training Service 

Centre (ETSC) in cooperation with the Ministry of Education, Science and Culture. Validation 

practitioners are offered training in the validation process and are guided through the 

process by an experienced project manager working closely with the ETSC, which is 

responsible for the development of a national validation strategy, in each project 

Stakeholder involvement: Who are the actors involved in the validation project / initiative 

and what are their roles? 

During the development of the first pilot project in carpentry, all relevant stakeholders were 

gathered to participate in a steering group which had the role of forming the project. The 

steering group was formed by representatives from professional organisations, labour union, 

Idan, Mímir – the Lifelong Learning Centre, and the Education and Training Service Centre. 

Their role was to come to a consensus on intake requirements, standards used, methods and 

tools and follow developments. 

Evidence of results: Is there any data available on the results of the project / initiative so far? 

How many beneficiaries has the project / initiative supported? 

On average, participants are getting 37 units
1
 recognized towards reducing the time of study 

by one year approximately in this instance. Up to now, 5 projects have been executed within 

carpentry with a total of 147 participants.  

 

                                                           

1 There are 172 and of the and they are  

24 units  Reading, writing, 
mathematics and 
foreign languages 

There is no VPL in that part  

76 units  Craftsmanship skills   We validate in this part and the average is 37 out of 76  

72 units  Workplace Training  No VPL but often they get credit for the time they have been 
working and this part  is shortened or estimated that the 
individual has finished this part.  

172 units    

 



 

Note from the author, Haukur Harðarson: Over 80% of those who finish VPL go into the 

formal school system; their aim is to finish their education. There is not data yet on how many 

of them are finishing because it often takes 2 to 3 years.  In most cases they work full time 

and go to school part-time/ evening.  The teachers in the formal school all say that those 

learners are good students, and have a very clear  focus: they are going to finish. But many of 

them are having problems with subjects like reading, writing, mathematics and foreign 

languages which requires more time to finish.  

 

Evaluation: Has an internal / external evaluation been carried out? If yes and the report is 

available, please provide a link to or copy of the report.  

Evaluations are not formal yet. 

 

Further information: Where can further information about the project / initiative be found? 

Please provide links or copies of relevant reports etc. 

For further information: 

Haukur Harðarson, Expert at the Education and Training Service Centre 

Email: haukur@frae.is 

Hildur Elín Vignir, Director of Idan – Educational and Vocational Training Centre. 

Email: hildur@idan.is 

 

 

 


